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To ensure economic security and well-being for all 
people in Michigan through policy change. 
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A United Way Agency 

The League’s Mission 





Advocacy on the Inside and Outside 

ÅOutside Advocacy: 
ÅGrassroots Organizing/Building a Movement 

 
ÅInside Advocacy 
ÅIntroducing a bill or legislation 
ÅAdvocating for or against a piece of legislation 
ÅEducating decision makers on an issue 
ÅOther 

 



Inside Advocacy:  
The Michigan Legislature 

State Senators = 38 State Representatives = 110 

27/11 63/47 

Senate 
Governor 

House of 
Representatives 

20 56 



ÅWhatõs the issue? 

ÅWhat does influence have to do with it?  

 

Where to Begin 



 

Influencers 
 

Family 

Job 

Money 
Friends 

Religion 

Values 

Power 

Knowledge 

The Landscape 



“When you need a friend, 
it’s too late to make one.” 

~Mark Twain 



Inside Advocacy:  
Let’s get legislation introduced! 

Å Set up a meeting with  your representative 
or their staff 

Å Do your research! 

Å Follow up 

Å Building relationships 
 
 



Inside Advocacy:  
Support or Oppose Legislation  

1. Communicate your stance: letters, phone calls, e-
mails, Twitter, Facebook, etc.  

2. Set up a meeting and be prepared to make a case 
3. Follow the legislation as it moves through 

committee 
4. Contact members on committee and set up 

meetings 
5. Attend committee hearings and turn in a 

card/provide testimony 
6. Repeat the process in the other chamber  



Inside Advocacy: 
Decision-maker Education 

ÅDo your research on which members are affected the most 
 

ÅSet up a meeting! 
ÅCoffee hours and town halls in district are a great place to start 
ÅEmail is a last resort 

 

ÅAttend sessions in Lansing: 
ÅSession days are typically Tuesday, Wednesday and Thursday 
Å January through mid-June with breaks 
ÅSeptember, October, some of November, first 2-3 weeks of December 

 
ÅSenate sessions are always at 10:00a unless otherwise noted 
ÅSenate committees meet before OR after session, so check! 

 
ÅHouse session are at 1:30p on Tuesdays and Wednesdays, and noon on 

Thursdays unless otherwise noted 
ÅCommittees generally meet before House Session, but still check! 

 
 



Giving Testimony 

Å Make it personal 

Å Be brief 

Å Provide written statement 

Å Have leave behinds 

Å hƪŀȅ ǘƻ ǊŜǎǇƻƴŘ άL ŘƻƴΩǘ ƪƴƻǿέ 

Å Follow up 

Å Thank chairman & committee 





Cat Frame 

Fur 
Affection 

Costliness 

Sneezing 

Shedding 

Kitty Litter 

Cleanliness 

Cat Food 

Vets 



Å Issue: Immigrant & 
Refugee Rights 

ÅWhy it matters: 
Who benefits   

     Who is harmed 

 

Develop your Message 



Policy 

Problem/Context 

Solution 

Call to Actin/Ask 

Benefit/Vision 

Message Box 

So what? What the world will 
look like if your audience 
does what you want them to 
do. Reflects shared values. 
 

What one, specific thing 
do you want them to do? 

A clear statement of the problem you are 
trying to address in a way that everyone 

can see their stake in addressing the 
issue. 

What solves the problem? 
Give the outcomes it is 
designed to achieve. 



Education 

Message Box 
Problem 

Vision Solution 

Ask 

Barriers by income, race and 
place leave too many children 

unable to have a chance at 
success in school and in the 

workforce.  

Supporting targeted investments 
to reduce or eliminate the 

barriers will allow more Michigan 
students to be better prepared to 

strengthen and grow our 
economy. 

All children in Michigan 
have equal access to 
opportunities for a 

quality public education.  

Contact your state legislator 
and urge them to invest in 
public education funding 

that meets current needs. 



 
Relationship Assessment Checklist 

 
Ç The legislator's staff people -- and the legislator herself recognizes your name.  

 
Ç If you want to speak to the legislator in person, you'll have the opportunity.   

 
Ç You are the first person the legislator's office thinks of to call when she needs 

information about your issue.   
 

Ç The legislator is willing to support your issue when you need it, and quickly.  
 

Ç The legislator or her staff people call you to alert you to crisis points, situations 
where you need to mobilize your constituency, impending problems or 
opportunities, etc.  
 

Ç You are willing to help the legislator and her staff when they need it.    
 

Ç You have enough of a personal relationship with at least one person in the office -- 
ideally the legislator herself -- that you can chat for a few minutes about family, 
music or movies, sports, politics, etc.   
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Outside Advocacy:  
Power to the People! 



ÅOrganize  

ÅWrite ð Call - Visit  

ÅPractice, Practice, Practice  

Outside Advocacy: 
Who is in it with you? 



Å Learn if you need to be a 

registered lobbyist, and if you 

do, register to be a lobbyist and 

become an active participant in 

impacting policy decisions.  

 

Å Registration handled by the 

Michigan Secretary of Stateõs 

office - 

http://www.michigan.gov/sos/ .  

Know the Rules 

http://www.michigan.gov/sos/


No Nos 

Å Nonprofits classified 501(c)(3) cannot endorse, 

contribute to, coordinate with, or align in any way 

with candidates or political parties.  

Å Nonprofits may not lobby using government funds.  

When in doubté 

Å As an individual, you are entitled to engage in 

unlimited lobbying and political activity, provided 

you do so on your own time without using  

nonprofit corporate.  





ά¢ƘŜ Ƴƻǎǘ ŎƻƳƳƻƴ ǿŀȅ ǇŜƻǇƭŜ 
give up their power is by thinking 

ǘƘŜȅ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅΦέ  
 

~ Alice Walker 



Thank You! 

Email: rweathers@mlpp.org  
 

MLPP: www.mlpp.org  

Michigan League  

for Public Policy  

@MichLeague  
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